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HENIS RELATED TO THE 1.0, 'S8 REPCRT OF THE OFFICE OF THE DO/S
HCEEN T0 BUT WOT THE IiMEDIATE RESPONSIBILITY OF THE SS&-ID/S

i+ I scnewr in the general cemments soncerning PAPS except
;F::?@k 5;’ page 35. Thers has bsen no reluctance in bringing

tive projects to me as intermediary where such projects could
:::' ;ra&easea for wider review because of certain operational

2. Recormgndatioss 7 and .1, I concur in the assignment of
ﬁwlnwiczwammﬂbﬂu&yfurndmklPhnw'h:mmmmmﬂahgunﬂ?mmpmun&h
The April draft of proposed Regulation)| | paragraph h.c. -enmmer-
ates in detail the primary responsibility for "the eperating official
baving | i;%icumtgem;xgjugiff preparing the Admin Plan and
for . e project ou W
plsdpeiny A %). ol hen the project is sent up for

3+ Rempinder of Recormendation 7 and Recormendations 8 and 9.2,
I do not belleve it either expedisnt cr wise to ab PAPS no matter
whers the responsibiliyy for technical guldence, aseistance aud parti-
sipation in the preparation of Admin Plans is finally placed. I belisve
it would be inap.ropriate to place tids complete rosponsibility in the

0ffice of the Comptroller beoause af the jJoint Comptroller, 04C, Logisticm

and often high lsvel policy determinations involved. I have watohed the
gradual evolution of changes in the development and handling of Admin
Plans. A& msjor reduction of PAPS was recomsended on 6 March 19%. I
now feel even more atrongly that two or thres senior individuals are re-
wﬂf fﬁa :u Pg:: the appropriate DD/S guldance required in the development
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: sommendatiors 2,d.] and 2.k. The present srrangement of
hlvan:‘a ﬁﬁim of ths O4M Staff located physically with the mr{;
nas proved quite effective. Tt is & small mit. It has ga:.::g ;
sonfidence of people within /P and it is called upon repes 1y ;r
apsistanoe, odcssionally falling within quite sensitive fields. I i
mmn&mw in the recaat past that when this group innotus“
%&m acme $rmdvertency, usually ariginating in some ;mn ‘;d lsment of .
80/P, that difficulties arise whan the sppropriate channels oamﬁimt dina
W imown fully to the present small group sssigned here, are not
M- )

cours i}rgﬁm for Management Btaff te follow and if properly sarried
eut could go & long way toward socomplishing what hed been reconmended
{note peragraph above).

. Recommendstion li.j.1. ¥ ceneur in gensral with this recommenda~
mn.3 gm, prior to ﬂju transfer of six positions to the nﬂfPtmth“
Yebruary 1985, (st which time 1% tz m 3)@?1:!, M ﬁ;ﬁﬂ“ v
only tions be transfwrred ‘ asked .
tive m review of this slement and in addition had the S8A(2)
uike s survey of the werkload. The result of these two 1nvestigations
indicated that 8lght or nine of the Regulations Centrol Staff people
mmaxmxm arsa should be transferred. However, in sn apbitrery

Sonert, six positions werp setuslly trensfarred. My cpinien is that
STt o ndne pesple ceuld do this work and kesp atresst of the require-
ments for this type of support.

. Resemmendation h.j.2. The Chief of the | ] 25X1
25X1 M been inﬁ:ﬁﬁy&egmd s number of times by the 85ADD/E, and
lzt’m 3% least two cocasions I have agked the Chief of the| 1 25x1
25X1 o come to my office so that I oould specifically commend hi
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Follewing is a tabulation of delegations to the
854«DD/S made by the m/'f'. A proposed disposition is
indieated alongside eaeh delagation.

1 have talen some steps in a few of these gases
to setually accemplish the disposition indicated.
Sams of the others will require further discussion.
I£ the 1G recommendation to sstablish an Adwin Officer
{(to be supported by a sma)l $sam of senior support
generalists, as I have indicated in my gomments) is put
into sffeet, those authorities which I preposs to retain
o mmﬁmuw of the 5S4 and Staff would be transe
forved to the newly sstablished Admin Officer and Staff.
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OUTLINE

OPERATIONAL
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SUPPORT
PAPER

NEW OPERATIONAL TECHNIQUES
POLICY

'ADJUSTMENTS AND GUIDANCE
'OPERATIONAL REPORTING

EVALUATION NEW TSS DEVICES
FOR CONSIDERATION

OPERATIONAL SECURITY

COMPTROLLER'S PLAN

T/O—PERSONNEL PLAN

COMMO PLAN

~ LOGISTICS PLAN

TRAINING PLAN

~ MEDICAL PLAN

. SECURITY PLAN

COMMERCIAL. PLAN

REFERENCES TO PERTINENT
REGULATORY 1SSUANCES

. RECOMMENDED AS GUIDANCE .

- IN CONDUCT OF PROJECT.




